
 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes  
September 19, 2019 Sudolnik Meeting Room, Lunenburg Public Library  
  
Attending: Dick Mailloux, Maia Wentrup, Kate McCarron, Donna Saiia, Muir Haman – Director LPL, Bob 

Conroy, Lars Widstrand, Harry Kubetz. 
 
The LPLBT meeting was called to order at 7:00 p.m. by Chairperson Harry Kubetz. 
Public Comment 

 There was no public comment. 
  
Agenda Items 

 Approval of Minutes 
o The minutes for June 20, 2019 were reviewed. Two small changes were suggested. Motion to approve 

minutes as amended was unanimously approved. 

 Director’s Report 
o FY19 budget is 98% expended. 2% will be returned to the general fund. Electricity and heating have been 

the largest expenses. 
o Library is one quarter through FY20 and is on target budget-wise. 
o Tech updates have been completed: Added three wireless access points. 
o State aid will be decided in January 2020. There are two decision rounds. The town is currently around 11k 

population and is gradually approaching the 15k population threshold which will affect future state aid. 
o Muir gave a staff update: Lydia Gravell is the new Adult Services Librarian, Cheryl Stillman is the new Library 

Assistant and page Harrision Taylor has left. 
o Muir provided an extensive update on the THES library visits. 

 Three teams per week will visit for one hour. 
 They will alternate between the craft room and library areas, mostly the children’s room. 
 There will be no special changes to library procedures to accommodate them. 
 Library staff will not assist with decisions on what they can access. 
 They can check out books from the teen/YA room. 

o A long discussion followed on the new THES policies and the packet of information which will be provided to 
parents of students. (These are detailed in attached documents below) 

 Trust Fund Expenditure Guidance/Process/Progress 
o Harry did some work on this over the summer. 
o The current rate of return is low and the consensus is to transfer the funds to Touchstone. Muir can currently 

access the Touchstone funds. 
o Harry met with town counsel. Some questions that have arisen: Should we appoint a treasurer? Should we 

direct the town to manage the funds? Based on the returns, should we use Touchstone? 
o Dick pointed out that these are not town funds and we should direct the town to put them where we want 

them. Myleen is looking for direction from the board and we should tell her to transfer the funds. 
o Dick made a motion to submit a request to transfer the funds from Bartholomew to Touchstone, pending a 

recommendation from town counsel. Motion seconded by Donna. Motion passed unanimously. 

 Trustee Goal Setting 
o This agenda item was tabled for a future meeting. 

 Plan for Director Evaluation 
o Already covered in a previous meeting. 

 Friends of LPL Update 
o Book and bake sale will be held on Sat. Oct. 5th. Volunteers are needed on Friday for setup and Saturday 

afternoon for cleanup. 



 

o Some plans are under discussion to utilize the catch basin next to the library for a rain garden and possible 
educational opportunities. 

o Robin had a Friends table at a recent farmer’s market in the center of town. Also attended by Harry with one 
of his bull dogs. This attracted significant interest in the friends and resulted in 10-15 applications, $25 in 
donations and $30 in book sales. 

 Board Comments 
o Donna mentioned a recent ‘Beatles band’ concert in Townsend and suggested it might be nice for 

Lunenburg. 
o Harry: Jeanne Raboin pointed out that the library is not listed on the town website under boards and 

committees. 
o Dick: Mentioned a first amendment activist group that is filming in various libraries. There is no current 

prohibition on filming in the Lunenburg library. Is this an issue for town counsel? 
o Dick noted that the flag in the Sudolnik conference room needs to be replaced. 

 Adjourn 
o Motion to adjourn by Dick, seconded by Lars. Meeting was adjourned at 8:48 PM 

 Attached Documents 
o September 19 Agenda 
o September 2019 Director’s Report 
o September 2019 YA Report 
o September2019 Children’s Area Report 
o THES Information Packet 

 
 
 
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 


