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Lunenburg Public Library
Trustees of Lunenburg Public Library, Meeting minutes
January 16, 2020 Sudolnik Meeting Room, Lunenburg Public Library

Attending: Kate McCarron, Muir Haman — Director LPL, Bob Conroy, Harry Kubetz, Lars Widstrand, Maia
Wentrup, Dick Mailloux, Donna Saiia, Michael-Ray Jeffreys — BOS

The LPLBT special meeting was called to order at 6:46 p.m. by Chairperson Harry Kubetz.

Public Comment
e Harry welcomed Michael-Ray Jeffreys to the BOT meeting.
e Harry mentioned the clearing of the public walkways during and after snowstorms. Michael-Ray said the library should
be covered under the town’s public building insurance if there are any liability concerns.

Approval of Minutes
o The minutes for December 19t, 2019 were reviewed. Motion to approve minutes was unanimously approved
with a few edits.
o Minutes for the December 29" special meeting were also approved.

Agenda Iltems
o Director’s Report
o We are 58% through the fiscal year. Teen material spending is a bit behind.
o Budget requests have been submitted to the town. The Town Manager’s target FY21 budget is effectively
flat.
A request has been submitted to fund an outside consultant for the strategic plan.
A new line for programs has been requested. Program attendance has been very high.
Muir met with the Town Manager and with FinCom on 2/20 to discuss the requests.
Some discussion followed on a few line items:
= Michael-Ray asked why building repairs were double in FY21 from the previous year. FY20 was
1k. Muir said the Friends have been funding some of these projects.
=  Harry asked about the Friends’ total contribution. Muir: around 50k.
= Michael-Ray mentioned that he is advocating for a town facilities manager so the town can have a
more proactive approach.
o Harry: The grant from Hannaford for the new shelf in the Children’s room has gone through.
o The library is partnering with a Hannaford nutritionist for an all ages programs in February. February is
Happy Healthy Me month.
o The Fiction/Non-Fiction signs have been removed and will be replaced after some painting is done.
o The fifth grade visits are going very well. Muir said the goals are being met. Harry asked that we invite school
teachers and administrators to attend a BOT meeting to reconnect and touch base.

O O O O

e  Fine Free Discussion
O Muir recommended a two-stage implementation.
1) Remove fines associated with most items for a juvenile audience <18.
2) Expand to adult items if data from stage one supports a positive impact.
Some discussion followed on the amount of fines collected and current policies on collecting fines.
Harry polled the board for opinions on the new proposal.
A motion to support Muir was proposed by Lars, seconded by Donna and approved by the board.

0 O O0OO0O0

®  Trust Funds - Next Steps
O Muir is meeting with the town counsel to work on the language for the town meeting warrant article.



Friends of LPL Update
o  The cookie walk brought in around $1300.
o They are considering a chocolate tasting fundraiser possibly in coordination with the June 6t book and bake
sale.

Director Evaluation Completion
O Harry reviewed the completed evaluation with the board.
o  Some minor changes were discussed and the board voted to accept the review as amended. Dick made the
motion and Kate seconded.
o The board agreed on a 4%/$2800 salary increase along with the review. Dick made a motion to accept the
salary increase seconded by Kate and the motion was approved.

Board Comments
o Donna will be absent for the February meeting.
O Harry offered condolences to Kate on the loss of her mother.
o Dick thanked Michael-Ray for attending the meeting.
o Michael-Ray said he would look into a few issues that came up in the meeting: insurance coverage, whether
there is a public bus stop at the library, snow removal, and trust funds; and he also complimented Muir on a
good job.

Adjourn
O Meeting adjourned at 8:57 p.m.

Attached Documents
o January 16, 2020 Agenda
January Director’'s Report
FY2021 Budget document
Fine Free Recommendation document
January 2020 Adult Services Report
January 2020 YA Report
January 2020 Children’s Area Report

O O O O O O
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Lunenburg Public Library

AGENDA
Lunenburg Public Tihrary Board of Trustees
Thursday January 16, 2020 6:45 p.mn.
Lunenburg Public Library
Sudolnik Conlerence Reom

Public Conunent
Agenda ltems

o Approval of Minutes
*  Decemher 19,2019

¢ Director’s Report
*  FY 2020 Budget Update
= FY 2021 Budgel Tipxlate
= Staft Update
*  Programs Updale
= Techoology Updeote
*  Buikling & Maintenunce Update
= Children's Area Repur

Young Adull Arca Report.

® TIHES Reuding Program Updale

2 Fine Free Discussion

2 Trust Funds — Next Sieps

o Friends Update

o Director Evaluation Completion

¢ Board Comments

¢ Other

= Adjourn

If attending meeting after 8 p.m., please go to Community W ing side door.

1023 Massachusedls Avenue « Lunaaburg, A 09462 » (978) 5EZ-4140
Agenda | urenburg Pubiic Library Beard o° Trugzas January 16, 2020
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Financials

LUNENBURG PUELIC LIBRARY PIRECTOR'S REPORT
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*Fya0 712- 58% completed
* FY21 Budget

0. FY21 Budget requests were submittec ta the zowen manader, 2nd she and | met to discuss
Jdervary 9. 3he weill continue Lo meal wilh department heads Lo hear recuests, ther formulate a
complete balanced budget Hhe*ore presantations to tha Fin. Cnmm. The Fbrary presentation o the
Fin. Comm. wil e Feb. 20" at 7:50pm, snow date Feb. 239,

" Staff

MEBLC 2¢ded 5 datab:
41 our own subsc rp.mr . Maral:eth has Llpddt:.d [k and resource peges anche seebsile Lo reflect
the currentresource o RIINas.

ases at the New Year, o we will na langer have 1o pay for -|ant..geQE|_e__t anline

Dehhie has re-orcered snme of her resources in anticipation of the new shelf for che Children's area,
his change improves usability and case of 2ccess or the items that are maost in demand. The shelf
wil: he the final piece in the redesign ot 2 “tween” spaca in the Children’s Roorm.

Anew desk for the Adelt Service Cbrasan has been ordered, funding wel: be srovided by tne riends
endmement. S10uid be installed by the end of Tebruary, | hope.
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e communily puzzlz centinues 1o be a hit with tha teans in particular. The puzzle swap, as well,
was an excellent chaice tor pragramming. e had mare than 100 puzzles included in the swap and

dedinilc irLarest in Sur offering an ongoing-epetitiva program T Lunenang.

LUMEMBURG PUBLIC LIBRARY DIRECTOR'™S REPORT

* Programs

* Techiol oEy

The broven oul experience aca3s Lova: on 1713 had quite an ellfect o seire devices, One wirsless
accass point was maltunciianing atil the atternoan. The Childrer's Acea privlar naeced (o bo roset,
as did the §uddiedly, 2ot of those devices were reterned to normazl operation by Wednesday
rormitg. The computer in the Childrer's Room Work O fice is also sl drastically behind an sallware

Lpciatas, and may necc L bo replaced,

® Building & Malntenines

Tna ramoval &F the FictionNorn-Fietion sigas in the Main Hall has Deen schaduled, The signs will be
remaved, Lhe walls repairedirepainted, chen che sigrs will be replaced inthe appropriace laeerion.
* THES Visits

tdiss DJebbie and aur teznn has oitersd o add an element to lhe visiis inresporse toa need from tae
sluderla, 3he bes cleerved Uhat many evie looking for |'E'¢HJ:4_= kes to what pach class is reading our
laud, and weild live to create a tai ored dispioy Righl 'gTi.ing Lhase read-alike tithes oo alp studants
fro them. Tha teaching teams seem interasced in this develanment and we have agresd Lo Lrialil,

I have raceived netliczllon thay Uiz lizrary will be socciving a s352¢ grant from Hannatard. This will
fund tha enciracy of a ncew skelf for tha children’s room, az mentionad ahave,
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Fine Free Recammendation

Libraries aqrich all members of the cammunity, even indirectly thosze who do not use the
library. Ihose individuals and families most in need of the services offerad by the library are
disproportionally affecting by obstacles to using the resources like overdue fines.

The little research that has been done suggests that removing overdue fines, creates a pasitive
affect on library operations. Goodwill is generated, there are fewer negative and challenging
interactions for staff at the front desk, fewer resaurces are usad to chase dewn minirmal
ravenue, thasse who are able to pay often continus ta denate maney whoen they are late and
frarmad in such away are often more genarcus than when they are assessed “fines.”

Fines and Fees at the Library Recap

Twn types of fees are relatad to circu ating materials at the LPL: ovardue fines, and lost item
replacerment fzas. Ovardus lives add charges Tor each day somelhing is lale, while replacement
fees zre billed to somaane bo caver the east of replacing an ltem prosutned stalon,

Kain Cansiderations

Fines run contrary to the concept of zccess ta infarmatian, a corz value fo- libraries,
Withhalding access for a naominal diffarence in return rates of borrawed itams is counter-
intuitive and countar-praductive. The srall less of incorne that we might face in Lunenburg if
wi iastituted same form of fine-frec/ammesty program will be far outwaighad by the pood will
and expected increase in usago.

Incremental change allows us to gather and evaluate data and aensurcs we can malke thie
appropriate chaicas to best imprave services. Catais the core of assessment. and trialing a
small change in our fines policy that we are invested in kaeping will allows us to assess whether
addilivnal changes Lo Lhe pulicy are apprapriatbe and beneficial.

Childrer®s accoss to the libracy is o key concern. Thay oflen bave no canbral over whien Lhay
came to the library, and sometimes connot raise funds ta pay for late fees. Thoyw are "t
penple who can't afford to buy books themselves ™ Children are also ane of aur most important
demagrapnics, their coess to infarmation strengthers commanity ard returns on nvestment.
The impression we create today with tnem will infarm their library use patterns in the future,



PFlan for instituting fine-free LPL
Stage 1 (any time with adequate time te prepare communicaticr. materials)

Remove pverdue fines associated with most items intended far juvanile avdiznce (<13}, i.e.
chidren and teen collectians. Most children’s bnaks, DVDs, audiobooks, teen boaks, DVDs,
audiobooks {retain overduce fines for video games|. Collect data, and assess impacl on rale af
late returns, a1d number of active patrons. Pul aut guilt can or canscience box for those
patrans wha might return something late but 'who dan't need ta pay nverdue fines, Retain
“Lost fees" far replacement of items not returned. Parr this change in fees with an amnesty
period where fines acerued for items that no longer have foos are forgiven if a patran returns or
resolves ail averdue or losL ilzins.

Stage 2 {at the outsel of a Tulure fiscal year, July 1, 20217)

Expand range of removal of overdue fines Lo adull iterns, if data “rom stage 1 supparts tae
pesitive overal impact. Retain fines for unusval and more expensive items, like the Library of
Things, videa games, etc. Potentially asscss a flat-rate “billing fee” for items which are kept long
enough to be billed but eventually returned, and gzther data to evaluale the effectiveness of
this deterranl. Continue to utilize the guilt can ar conscience box for those patrons who might
return something late bul whao don't need ta pay averdue fines Retain “Lest fees” for
replacement of items not returned. Pair this change in fees with an amnesty period where lines
zccrued for items that no longer have fees are forgiven if a patron returns or resolves all
averdue or lost items,



Adult Services Programming Report

2020 is off io a great start! A major success in programming for the new year ig the d-week chair
woga sarias. | have received postive fasdback from all the attendees, and there is confinued
interazt in hesting ancther series for a new graug. | am eanzidaring asking the instructor back
for addidonal saries in tha futura. Itis wonderful 2 sea oar communicy respond well to a 2anal
program invalving physical activioy

Along the samse lines, a majar gragram | am currenthy warking on is putting together vendors
and resousees for 2 heatth and weliness fair on Wadnasday February 3, 2020, Dabbie and |
discuzsad programming arcund the theme of "Happy, Healthy Me Month® for February, and this
Is the major adult event comasponding to the thema.

Thare have bean sevaral pasithve respanses from local buzinesses and nonprofite spacializing
in arees like fitness, haalthaara, nutrtion, and mora. Compassion Massage in Leominster is
penerausly donating a gift baskat of their products to be raffled off as a doar priza, which | hope
will help boost interest and attandance for the event.

Ir additian to affaring the cereral public a diversa selection of health and wallness resources,
thls endaavor is also banaficial for the library 25 a means of establishing community
parnarships. | hope that this will strengthen our ties to the community and improve futurs
callaborativa initiativas in 2020 and bayond!

Upcoming Febany events;
s 5at February 1, 2020 11:30-1:30 pm. Winter Sowing Froject
Wed February 5, 2020 4:00-7.0 pm, Heslih & Welln=ss Fair
Thurs February 6, 2020 7:00-5:00 pm, Sel-Expresgion Dance with Rose Follett
Fri February 14, 2020 6:00-3:30 pm, Food & Flicks: Harriet
Tues February 18, 2020 10:30-17:30 am & Wed February 19, 2020 2.30-7:30 pm, Craft
Lab: Berded Jewelry, Earing Sat
Wed Febriany 26, 2020, 6;00-8:00 om, Documentany Series; In Pursuit of Silancs
s Recuring events:
o Maon February 2, 10, 24, 2020 & Tues February 18, 2020 6:30-8:30 pm
m  Phatography with Mick Depasquala
o Tues February 4, 11, 18, 25, 2023 4:00-6:00 pm
m  Stilcheraft: Knitting & Crochet Group
* In Fabruary we are eollecting cheme cags for Grachat for Cancer.
Deadllne for donatons: Tues Febroary 25, 2020. ’

Resaactfiilly submmitted,
Lvdie Grawell



YOUNG ADULT SERVICES
January 2020

In December, 103 tepns and tweens visited and asked b reference question. So farin lanuary, Y4 teens and
wweens have visited and asked 3 reference guestiens,

POWER HOUR WITH THE BOYS’ AND GIRLS' CLUB:

Curing the morth of Devernber, 74 teens/lweens participated i power hour.

GAMING:
Video game night was postponed until February 3. Februany’s video game n'ght will be held on lekruary 10,

Beard garme night was held cn Decemoer 16 and hiad 7 attendeaes; 2 wers new participants, 1t will he held again
onlanuary 27.

DUNGEONS & DRAGONS/RPG GAMES: - /7% & Gl Fasup

In December, 15 teens attended official D&D night. So far in Januzry, 29 teens have attended official D&D night.
There is now a seconc D&D group of all new teens that meets Tuesday afterschool in the teen rom as they heard
that Tuesday is RO day, They have now met twice and plan te continue rmeeling in the teen room.

MAGIC THE GATHERING (MTG}:

IIG wes held on December 18 with 2 attendees. 12 will be held againan Januay 22.

PROFESSIONAL DEVELOPMENT:

During the rrenth of Decemnber | atlerded @ webinar, King Arthur but in Space! WMixing Genres and Trapes in
Teen/Tween Titles. This webinar discussed current trends in teen literature and recommended new tithes, | zlso
registered for two upcoming January webirars: The Future is Queer 2nd Girls 'Whao Code. The Future is Queer is
ahaut rew Teen | GTAQA= literature and Girls Who Cede 1s abaut the Girls Whe Code organization and what is
required to starta cluv in the library.




CHILDREN AREA NEWS:

We arc continuing to make progress with the revamping ot the Juvenile Area.
First, and foremaost, we have procurad funding for the reconstruction of the boolshelves! Hannaford
Supermarket has cammutted to paying for this work which is to be done by Tucker Library Intariors.
\Werk in progress:
1. Tna= apn-ficticr collertinn has he weeced and maved ta its new location
2. Beginning Chapter Boak co'lection has been relecated which enables this popular
collection to be located and browsed with much greatzar ease.
3. Graphic novels, an increasingly popular choice for all our readers, are now aeing
shelved together raher Lhan being irtersparsed wilh Lhe enlirg juvenile fiction books.
4. Remaining juvenile fiction collection is currently being shifted, and weeded, to
redistribute the collection for ease of access.

UPCOMING EVENTS:

January 6-27 Monday morning Little Tykes Story Time. Weekly gathering for kids ages G-3

January 1-29- Wadnesday Marning Preschaol Story Time for kids ages 4+ 2nd their siblings as well as
weskly visits for kids from Farly Learning Center

January 7-28 \Weekly Tuesday afterncon visits from fifth graders of THES.

January 15— Winter story time v sit witk Doc Haman

January 16 - Lega Club

January 18- 5.T.E.A.M. Salurday

January 21- LPL Kids Boolk Club.

Respectfully submitted, Debra Laffond, Children’s Librarian

All aboard!




Children's Area Report lanuary, 2020
___For the Month of December

Children's computer usage o 76
Mumber of stary times & aclivities offered 1
Mumber of children's special programs offered '3
Program Attendance ichildren & adults] 517
{ ~<includes
S | THES stats
Usa of 5tory Craft Room{ includes all program usage) | 26

Stary Time Theme for 2019-20 “Our Town® -5tory times, events, and guest readers will feature local
sights and people,

Frogram Highlights:

“Little Tykes Story Time™- Half hour gothering for <ids ages 0-3 with stories, songs, fingar plays
and a sirple cratt. Qur theme far December was “Dur Family Holidays™,

“Preschool Story Time*- This get tagether s for kins ages 4+ and Includas book sharing,
readiness activities, music and mevement and erafts, I Dacomber we explared local and family
traditions during the acliday season.

“Farnily Craft Might” Graat turn cut agzin this vear lor Lhis evant! Chilcren and their famiiss
started arriving aroend GBS, allar Lhe Tree Lighting Ceremerny, and guickly filled the Children’s
Area with happy naise as thoy mada theis ornament, &y the end of the avening, B0 armarmants
had been macel Tnanks to a few terrific teen valunseers, sve-ything from sel up Lo cean up
went smoothly. As each ernament was labaled "LAL Family Craft Might, 201237 tamiies have yet
anpther lroasdre to savos thanks to the Lunenburg Public syl

“LPL Kids Book Cluk®” Children's Bock Group

This clubk, which meets on the third Tuesday of eacn month, features some great kids” baoks for
readers in gradas 3-5. Our beok far thls menth was The Great Tree House War by Lsa Graff,_
The kids wers excited by the storyline in this boek- It's kids vs. parents in epic fashion, and
Gratf's not-guite-“antasy warld is every kid's dream.. to live in a resl lreehooss baricaded Trom
yaur farmily- a1d it's problams. Enthusiaslic respense to this crel

STE & M Saturday One saturday @ach month children and their famiiics will have an
opporturity 1o participote 9.4 fun activity invalving at least ane of t1ese disciplines: &cience,
Cane Calamity! The chldran had to design packaging that woold enable a candy cane to be
“delivered” Lo the North Pole without breaking, The challenge was that this needed to a2
accomplished using prescribed criteria amd spacific canstraints,

“Polar Express Story Time Event” This anual event had a great turnoul 2gain Lis year! Sixty
childran and Mamaly members gatherad n che Children's Raom for 2 readng o this wordeaful
haliday classic fallowed by a favarite craft- candy trains,  While 3ana was not able 1o atten:
aur gvent this year, one of his favarits elves showed opin his place! Doc Haman, 2 ka. Do BT
allended our 2venl, parlicipated in the sharing ef Lhis wenderful stary, and than spent time
with the kicls gathering wishes to toke back to Santa. Doing this event in conjunction with the
Friends Cockie Walk enab es both 2vents to 2njoy lots of participants,



