
 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes  
January 16, 2020 Sudolnik Meeting Room, Lunenburg Public Library  
  
Attending: Kate McCarron, Muir Haman – Director LPL, Bob Conroy, Harry Kubetz, Lars Widstrand, Maia 

Wentrup, Dick Mailloux, Donna Saiia, Michael-Ray Jeffreys – BOS 
 
The LPLBT special meeting was called to order at 6:46 p.m. by Chairperson Harry Kubetz. 
 
Public Comment 

• Harry welcomed Michael-Ray Jeffreys to the BOT meeting. 

• Harry mentioned the clearing of the public walkways during and after snowstorms. Michael-Ray said the library should 
be covered under the town’s public building insurance if there are any liability concerns. 

 
Approval of Minutes 

o The minutes for December 19th, 2019 were reviewed. Motion to approve minutes was unanimously approved 
with a few edits. 

o Minutes for the December 29th special meeting were also approved. 
  
Agenda Items 

• Director’s Report 
o We are 58% through the fiscal year. Teen material spending is a bit behind. 
o Budget requests have been submitted to the town. The Town Manager’s target FY21 budget is effectively 

flat. 
o A request has been submitted to fund an outside consultant for the strategic plan. 
o A new line for programs has been requested. Program attendance has been very high. 
o Muir met with the Town Manager and with FinCom on 2/20 to discuss the requests. 
o Some discussion followed on a few line items: 

▪ Michael-Ray asked why building repairs were double in FY21 from the previous year. FY20 was 
1k. Muir said the Friends have been funding some of these projects. 

▪ Harry asked about the Friends’ total contribution. Muir: around 50k. 
▪ Michael-Ray mentioned that he is advocating for a town facilities manager so the town can have a 

more proactive approach. 
o Harry: The grant from Hannaford for the new shelf in the Children’s room has gone through. 
o The library is partnering with a Hannaford nutritionist for an all ages programs in February. February is 

Happy Healthy Me month. 
o The Fiction/Non-Fiction signs have been removed and will be replaced after some painting is done. 
o The fifth grade visits are going very well. Muir said the goals are being met. Harry asked that we invite school 

teachers and administrators to attend a BOT meeting to reconnect and touch base. 
 

• Fine Free Discussion 
o Muir recommended a two-stage implementation. 
o 1) Remove fines associated with most items for a juvenile audience <18. 
o 2) Expand to adult items if data from stage one supports a positive impact. 
o Some discussion followed on the amount of fines collected and current policies on collecting fines. 
o Harry polled the board for opinions on the new proposal.  
o A motion to support Muir was proposed by Lars, seconded by Donna and approved by the board. 

 

• Trust Funds – Next Steps 
o Muir is meeting with the town counsel to work on the language for the town meeting warrant article. 



 

 

 

• Friends of LPL Update 
o The cookie walk brought in around $1300. 
o They are considering a chocolate tasting fundraiser possibly in coordination with the June 6th book and bake 

sale. 
 

• Director Evaluation Completion 
o Harry reviewed the completed evaluation with the board. 
o Some minor changes were discussed and the board voted to accept the review as amended. Dick made the 

motion and Kate seconded. 
o The board agreed on a 4%/$2800 salary increase along with the review. Dick made a motion to accept the 

salary increase seconded by Kate and the motion was approved. 
 

• Board Comments 
o Donna will be absent for the February meeting. 
o Harry offered condolences to Kate on the loss of her mother. 
o Dick thanked Michael-Ray for attending the meeting. 
o Michael-Ray said he would look into a few issues that came up in the meeting: insurance coverage, whether 

there is a public bus stop at the library, snow removal, and trust funds; and he also complimented Muir on a 
good job. 
 

• Adjourn 
o Meeting adjourned at 8:57 p.m. 

 
• Attached Documents 

o January 16, 2020 Agenda 

o January Director’s Report 
o FY2021 Budget document 
o Fine Free Recommendation document 
o January 2020 Adult Services Report 
o January 2020 YA Report 
o January 2020 Children’s Area Report 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 



 

 

 


