
 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes  
February 27, 2020 Sudolnik Meeting Room, Lunenburg Public Library  
  
Attending: Kate McCarron, Muir Haman – Director LPL, Bob Conroy, Harry Kubetz remotely via Skype, Dick Mailloux, Maia 

Wentrup 
 
Absent:  Lars Widstrand, Donna Saiia 
 
The LPLBT meeting was called to order at 6:47 p.m. by Chairperson Harry Kubetz. 
 
Public Comment 

• Dick congratulated Muir on his presentation to the town Finance Committee. 
 
Approval of Minutes 

o The minutes for January 2020 were reviewed. Motion to accept minutes as amended by Dick, seconded by 
Maia. Motion was unanimously approved. 

  
Agenda Items 

• Director’s Report 
o We are 2/3’s of the way through the fiscal year. 
o Heating charges were up the past month but are still under budget overall. 
o Materials spending is a bit behind schedule. 95k was spent on materials in FY19. State regulation requires 

16% of the budget be allocated to materials. Muir said this should not be a problem for the current year. 
o Muir has received the FY21 budget from the Town Manager and has sent back requests. The Town Manager 

has submitted the preliminary FY21 budget. 
o Muir noted that the FY21 budget has zero allocated for building maintenance. That cost will be transferred 

over to the DPW budget which will be increased to cover it. 
o Dick was happy to note that the 5k requested for programs was left intact. 
o Muir will attend a User’s Council meeting on March 17th. 
o The annual report was submitted on February 15th. 
o Lydia will be getting a new desk. 
o The drains backed up in one of the bathrooms on 2/20 and a plumber had to be called. 
o Muir presented some changes to the meeting room policies. You must have a library card to make a 

reservation. There was also a change to the wording regarding room usage by groups. 
o Dick made a motion to accept the policy change, seconded by Maia, and passed unanimously. 
o Muir reported on his presentation to FinCom. It went well. He received some positive comments and 

thoughtful questions. He also talked with them about the proposed fine free policy. 
o Muir expressed his gratitude to the board for his positive performance evaluation, was pleased that we noted 

staff morale and collaboration, and said it was good to have clear goals explicated. 
 

• Fine-Free Discussion  
o Fines have been dropping off. Proposal is for fines to be replaced by voluntary donations for overdue 

materials. 
o Circulation is up 14% from FY19 for the July through Feb time period. 
o Muir is gathering data with Marabeth to determine before and after differences. 

 

• Trust Funds – Next Steps 
o Muir has been working on the warrant article with the town counsel. 



 

 

o Jim Besarkarski – Chairman of Trust Fund Commission expressed an interest in combining the library 
warrant article with other town trust fund changes. Muir said it would be clearer for the town and voters to 
have a separate library article.  
 

• Friends of LPL Update - 
o A chocolate tasting is being discussed for April 25th with a wish to include an instructional element. 
o The next book and bake sale will be scheduled for June 6th, 2020. 
o The annual meeting is scheduled for July 18th. 

 

• Board Comments 
o Dick noted that the town caucus is on March 16th and that Kate and Harry are both up for reelection. 
o Harry notified the board that Lars is resigning as of June 30th, 2020. 
o Harry congratulated Muir on his review and stated that he constantly exceeds our expectations and that he is 

also an excellent ambassador for the library and the town. 
o Harry passed on a message from Michael-Ray Jeffreys to convey to him any concerns we might have to 

bring to the BOS. 
 

• Adjourn 
o Motion to adjourn by Dick, seconded by Bob. Meeting was adjourned at 8:11 p.m. 

 
• Attached Documents 

o February 2020 Agenda 
o February Director’s Report 
o FY2021 Budget document 
o February 2020 Adult Services Report 
o February 2020 YA Report 
o February 2020 Children’s Area Report 
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