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Lunenburg Public Library
Trustees of Lunenburg Public Library, Meeting minutes
February 27, 2020 Sudolnik Meeting Room, Lunenburg Public Library

Attending: Kate McCarron, Muir Haman - Director LPL, Bob Conroy, Harry Kubetz remotely via Skype, Dick Mailloux, Maia
Wentrup

Absent: Lars Widstrand, Donna Saiia
The LPLBT meeting was called to order at 6:47 p.m. by Chairperson Harry Kubetz.

Public Comment
e Dick congratulated Muir on his presentation to the town Finance Committee.

Approval of Minutes
o  The minutes for January 2020 were reviewed. Motion to accept minutes as amended by Dick, seconded by
Maia. Motion was unanimously approved.

Agenda ltems
e Director’s Report
o We are 2/3's of the way through the fiscal year.
o Heating charges were up the past month but are still under budget overall.
o Materials spending is a bit behind schedule. 95k was spent on materials in FY19. State regulation requires
16% of the budget be allocated to materials. Muir said this should not be a problem for the current year.
o Muir has received the FY21 budget from the Town Manager and has sent back requests. The Town Manager
has submitted the preliminary FY21 budget.
Muir noted that the FY21 budget has zero allocated for building maintenance. That cost will be transferred
over to the DPW budget which will be increased to cover it.
Dick was happy to note that the 5k requested for programs was left intact.
Muir will attend a User’s Council meeting on March 17t.
The annual report was submitted on February 15t.
Lydia will be getting a new desk.
The drains backed up in one of the bathrooms on 2/20 and a plumber had to be called.
Muir presented some changes to the meeting room policies. You must have a library card to make a
reservation. There was also a change to the wording regarding room usage by groups.
Dick made a motion to accept the policy change, seconded by Maia, and passed unanimously.
Muir reported on his presentation to FinCom. It went well. He received some positive comments and
thoughtful questions. He also talked with them about the proposed fine free policy.
o Muir expressed his gratitude to the board for his positive performance evaluation, was pleased that we noted
staff morale and collaboration, and said it was good to have clear goals explicated.
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o  Fine-Free Discussion
o  Fines have been dropping off. Proposal is for fines to be replaced by voluntary donations for overdue
materials.
o Circulation is up 14% from FY19 for the July through Feb time period.
o Muiris gathering data with Marabeth to determine before and after differences.

®  Trust Funds - Next Steps
O Muir has been working on the warrant article with the town counsel.



O Jim Besarkarski — Chairman of Trust Fund Commission expressed an interest in combining the library
warrant article with other town trust fund changes. Muir said it would be clearer for the town and voters to
have a separate library article.

Friends of LPL Update -
O A chocolate tasting is being discussed for April 25t with a wish to include an instructional element.
O  The next book and bake sale will be scheduled for June 6t, 2020.
O  The annual meeting is scheduled for July 18t.

Board Comments
o  Dick noted that the town caucus is on March 16t and that Kate and Harry are both up for reelection.
O Harry notified the board that Lars is resigning as of June 30, 2020.
O Harry congratulated Muir on his review and stated that he constantly exceeds our expectations and that he is
also an excellent ambassador for the library and the town.
O Harry passed on a message from Michael-Ray Jeffreys to convey to him any concerns we might have to
bring to the BOS.

Adjourn
O  Motion to adjourn by Dick, seconded by Bob. Meeting was adjourned at 8:11 p.m.

Attached Documents
o February 2020 Agenda
February Director's Report
FY2021 Budget document
February 2020 Adult Services Report
February 2020 YA Report
February 2020 Children’s Area Report

O O O O O
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Lunenburg Public Library

AGENDA
Lunenburg Pubhlic Library Board of Trustees
Thursday February 27, 2020 6:45 p.m.
Lunenburg Public Library
Sudolnik Conference Roowm

¢ Public Comment
v Aueuda Tlemns
Apprewaal of Minupes
= lanuary 16, 2020
= Director’s Report
= FY 2020 Budzet Update
FY 2021 Budget Lipdate
Stafl Updie
Programs Update
Tecmalogy Tpelate
Builéing & Muinienance Update
Chiliren’s Area Repand
Yourg Acult Area Report
= TIES Reacding Program Updata
— = Meeting-Roow Use Policy 'I'waaks
FinCam Maoeling Updake
= Finc-Free Updale
= Trust Funds — KNext Steps
Fme-Free Upsdae
2 FeAcnds Update
=~ DBoard Comiments
> Qther
: Adjoarn
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If attending meeting after § p.n., please go to Community ¥ing side door.
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LUNENBURG PUBLIC LIBRARY DIRECTOR'S REFORT

Financials
FY20Eudget Budget Expended ‘o Expended
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= FY21 Budget

Fin Comm presancation was received wll. Lots of quest'ons and interest, and the commilice macle
some sepportive commen.s, The Th's preliminary budget does actually meet nost of cur requssts
far FYn, with anly a smal numbar of compromises that should still be sufficient for our operating
purguses, Cspecially promising is the inclusion of an add Lional 390K i the 2P buclget Tor ibrary
builtling maintenance needs.

» Staff

Users council meeting dierch 2%, thal 1 will a2uend and Bylasys Corimillee recormimeandations shauld
ke vozed on. 'm hopeiul there might be some membership fee discussion, too. | finisheo up the
Annual report for the department and submitted It Fezruary <5, Trust fund warrant has heen
prenared and | will e on thz agenda at BOS sometima in March beforeitis due for final submission
fer a discussion. Follow up wilth Lown counsal 227 at“:40.



imh‘ LUNEMBELURG PUELIC LIBRARY DIRECTOR™ REFORT

Mizale wll be sttending 2 board game conference and scoping aut some new potantial additians to
the callection. Lydiz and | are discassing with Pecer and Ja oF the Local Access channel a videagraplhy
class with the gral of creating new volunteers “ar Lunerburd Access work.

_ydia and | have beetvwarking <losely with Lhe pages Lo ersure that a high level of shalf reading is
happening, especially with the adult collection. Mot one of tre highly glamaraus pieces of the job,
b Lwill creale a noticeable differance fer users and 10 the appearance of the cellection, especlally
intke MF sectinn.

Lydia alsa attended the Mw Reader's advisory group meeting, which discussed adapted graphic
mavel versions of classic works and ta wham to recommend reading these versiors.

' Frograms

Healthy ¥ou Felbruary was successlul, with 22 attendeas at the ealth “air, and more than o doezen
chitdren at the nuttion program. Almost 40 eople came 2.4t to the adult wirte - sewing program,
woal Bame from zs far as Marthampton, Ma, Full calenrdar for the Spring, and the leam s working on
pulling together another chock-full Summer Reading Program.

" Technology

The huddletly has been hardwired into the nebwaork to prevent the discenne chon/updating issces
thal Lhe bronswn 2ot created,

" Building & Maintenance

Ficriony Mor-Fictien signs in the Main Hall have been placed appropriatele. Tha signs will be remaved,
the walls repaired/repalntad, then the signs will be renlaced in the approp-ate Jocatlon. Expecting
dzlivery of the new staf desk next week, and the children’s shalving has been orderad and the
Triends nave received the check frem Henealord, BiLand | lask & walk Urough and arcund the
huilding precading the Fin Comm presentation to discuss building maintenance that might be a
oricrity, 2nd details that read a lille more researchfinlformation.

Thursday 220 the draing in the nathrooms hacked up 2nd plumbers had to be called. Quick responsa
got the problom fixed before wa long, Feminineg hygione oroducls seere Lhe cause of the blockaege.
signs ave been placed 0 the bathrooms reminding users to nat tlush chjects down taz tallet

= THES Visits

Sofar, thz srudents have appreclzbad the targeted dlsplay for them, Wsits continue to be highly
rewarding for staff, and the kids seamito he really enjoving them, too.

= Fing Fres

Incidentally, the Fin, Cormr. asked aboul the patertial of geing fine free in Lunenburg, impacts and
feaszibilily, ets.
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Adult Services Programming Report

February 27, 2020

In Fabruary we Fad several successful programs, including the winter sowirg projes: and the
health & wellness far. All af the supplies for the winter sowing projent were donated by [nra
volunteers, which resulted in 31 nappy attendees leaving with their seedlings!

For the heaith far, we had 17 total vendors participaie, and had 42 visitors come to the library to
learn more about their local healin resources. It was a great opportun ty for me to network wiih
community partners, and learn more abcout how to improve any heslth fzirs we might offer n the
future. Hosting an outdoor event at a time with better weather and more representatives might
be our next health fair attempt.

‘We alzo continue to see a great turnout for oljr manthly programs - stitcheraft knitting'crocheiing
group, Friday movie night. and the craft lab. It is reassuring to see familiar faces return time ard
fime again to their library for a dependable event.

Coming Lp n the spring months, we will be hostng mare lectures and infarmative programs for
cvening events. | was hesitant to boo< too many programs during the eardy winter nights, tut
next year | hope to book more and see how the responsc will be. Some slated spring events
include: a cooking talk and demonstration by chef Liz Barbour, a presentation on language and
the diciionary oy Mernam-\Webster's editorial ambassador Em ly Brewster, and a lacture on
gardening ccology by betanist Judith Sumner. | am excited 0 oring these pregrams 1o
Lunenburg and look forward to planning more for tha summer!

Upcoming March avanls:
s Tuesdays March 3, 10, 17, 24, 37, 4:00 -€:00 pm - Stitcheratt
o We are making 8 inch squares for Knt-A-Square charity in Africa
s  \Wadnesdays March 4, 11, “8, 13:15 - 11:00 am - Mama's Bootcamp: Fitness Classes
for Moms & Their Little Ones
o \Wadnesday March £, 6:00-8:CC pm - Liz Barbour Feasting from Literature
» Friday March 13 G:00-8:00 prn - Friday Night Food & Flicks
o Appetizer snacks, and walching A Beautitl Day in the Meighbonood
Sunday March 15, 2:00-3:30 pm - St. Patrick s Day Concert by Cenya LeVine
e Tuesday March 17, 10:30-11:30 am & Wednesday March 18, 5:30-7:30 pm - Adult Craft
Lab: Miniature Terrariums
e Wadnesday March 25, 6:00-8:CL pm - Documen:ary Viewing & Discussion Series:
Worlds of Ursula K, Le Guin

Respectiully suamiited,
Lydia Gravell



YOUNG ADULT SERVICES
February 2020

In January 1824+ teans and tweans visited the library and askee 5 reference question. Se far In Felruary, 123 teens
ard Lwreens bave wisited and asked 2 reference quastions.

POWER HOUR WITH THE BOYS” AND GIRLS' CLUB:

During the month ol January, 143 leens/lweens parlicipated in power hour.

GAMING:
Vidzo gama night was Feid on Feoruary 3 snd 10 with 5 anc 9 attendees respectively. It will be held 2zain cn
March 9.

toard game aight was held an February 27 and had 8 attendees. 1L wi | ba held again on Warch 23, 1will be going
e Tola Cen. & board pare and rale play game convention, during February vacation to purchase new board
games to add ta the coliectian. twill alsa mry Pathfinder, an RPG similar to D&D, Lo scc il Lhe teens will enjoy it. I
it wou'd gopeal Lo leens | will alsu try Lo lind @ DM 20 run a program.

DUNGEQONS & DRAGCONS/RPGs:

in January, 40 teens attanded effivial D&D mzht, So far in =ebruary, 21 teens have attended official D&D night. |
have added Insanity Cards to the bnzrd pame collectian tor use with RPG games. Insanity tards [2alure 5 different
insanity paths (ex. ubsession, anger, pararcia) halnorease n sevesity as ircre cards are drawr. “hesz rarcs will
nelo the tepns betrer facilitate their chararter’s developmant and help in creating s character n2rrative,

MAGIC THE GATHERING (MTG}:

MTG was helg on January 22 with 4 attendees. It will 0e held azsin on February 19,

PROFESSIONAL DEVELOPMENT:

1 em segisterad far awebinar over Fehruary hreak that examines eboaks and caudiohooks. fdawing (he Mos! of
Your Digital CoNection will Lover everylhing from designing a cellection 1o azlvert sing and pasuring the rollectian
is utilized. Thiswill help me better understand how ta evaluate cur curent tepn e-resources ard give ma » veller
idea nf haw hest tn spend the Overdrive Advantage budgel.




Children's Area Report February, 2020
For the Month of lanuary

Children’s computer usage (71
Mumbear of story times & activities offered T
Number of children's special programs offered ' 4
Fregram Attendance {children & adults) ' 454 —

{ includes

| THES stats
Lise of Stary Craft Room| includas all prn:g’nm UEAgE) 28

Story Time Thame for 2009-20 “0ur Towa'™ -5tory times, events, and guest readers will feature lacal
slghts and people.

Program Highlizhts:

“Little Tykes Story Time”- Half hour gatharing for kids ages 0-3 wth storias, songs, finger plays
and a simple craft. Gur theme for lanuary was “Brerer, Baby U5 Cold Cutslde!™ We talked
ahoul winter fun outdoors, winter clothing, hot cocoa and polar bears.

“Praschoal Story Time™- This got together is for Rids ages 4+ and includes boak shariag,
readiness activitizs, music and movement and crafts. In January we explared haw wild animals
in cuar 2rea survive the winter.

Dac Harman Stary Tirme- This manth Mark sharad his knowledge and esperiences with anlmals
inwinter, Heis a woncerful resource and | realy appreciate that he is willing to make manthly
visits to our library for story times- the children really look forward to the “Doc Haman story
times"!

“LPL Kids Book Club™ Children's Book Graup

Thia cluby, which macts on the third Tuesday of each month, features some great kids" books far
readers in grades 3-5, Qur book for this month was Restart by Gordon Kerman, Frans the il
hestseliing author of Swindls and Sacker, Restartis the spectacular stary of a kid with a messy
past wha has to ligure aalwhat it maans to pet 2 clean start. Lots of sharing of bulling
experiences with this great, thought-proveking book,

5TEA M Saturday, Saturday, Jan 18th

Far January we partnered with same membsars of the Friencs of the Likrary group to present &
wondarful “winler sowing evenl”. Robin Venezia, Lvdia Henshaw and Ginny Albertson shared
their expertise with gardening techniques and bee and butterfly pollination and suevival, The
parsiciparts then got ta make a mini greenhouse using a recycled milk Jug far giving bae balm
and milliweed plants a head start “or early saring glanting. The kids were very axcitad to take
their finishod grecnhouse haome to place in their yvards, We also collectec email addresses of
our participants to ensure that their future seed sowing is successful,



CHILDREN AREA NEWS:
UPCOMING EVENTS:

¢ 5 @

February 1-29- Monday morring toddler story times

February 5-26 - Wednesday Morning Preschool Stary Time far kids ages a4+ and their siblings

February 5-26 -Weekly visits far kids fram Farly Learning Center

February 4-25- Weekly Tussday afternoon visits fram fifth graders of THES.

February 13-"| czlthy Choices fer a llappy Me!”- nutrition and food preparat on class with Hannaford
dietician Minna Schalten

February 15 - 5.T.E.A.M. Saturday- coding basics

February 20- Lago Club

February 25- 17| Xids Book Club.

FEBRUARY SCHOOUL VACATION WEEK ACTIVITIES: “LPL Klds Summer Camp in February”

e Tuesday, Feb 18- LPLK Camj: Crafts- tie dye, friendship bracelzats, macaroni art

o ‘Wednasday, Feb 19'™-LPL Kids Campfire Stories with Doc Haman followad by Camp
Competitions

® Thursday, Feb 207 LPLK Movie Day — summer movie, summaer wear, baach tawels, and
sUMMmer snacks

Respectfully submitted,
Debra Laffond, Childrens Librarian



