
 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes  
April 16th, 2020  
Remote meeting via conference call and video link. All votes were done by roll call.  Meeting was recorded. 
  
Attending: Kate McCarron, Muir Haman – Director LPL, Bob Conroy, Harry Kubetz, Dick Mailloux, Maia Wentrup,  Donna Saiia 
 
Absent:  Lars Widstrand,  
 
The LPLBT meeting was called to order at 7:08 p.m. by Chairperson Harry Kubetz. 
 
Public Comment 

• No public comment. 
 
Approval of Minutes 

o Approval of February 27th BOT meeting minutes deferred. Minutes for March 14th emergency meeting have 
been submitted to the town. 

 
  
Agenda Items 

• Director’s Report 
o Muir read the Director’s report for the record. 
o The year is 83% complete. 72% of the budget has been expended. 
o Non-essential hiring and expenditures have been frozen for FY20. 
o The YA staff opening will not be posted for the near future. 
o State aid requirements for expenditures and hours have been revised for FY20. LPL will be in compliance 

with state requirements. 
o Budgets for Ebooks and Eaudiobooks have been increased to meet recent demand. 
o Programs have been continuing online via video with story times and staff blogs. Newsletters have included 

links to online resources. 
o The current closure extends to May 4th. If schools are closed beyond that date the library will also be closed 

to ensure the safety of staff and patrons. 
o Staff is continuing to develop new activities and programs: Discord book groups, virtual board game groups, 

book lists, and more. 
o Dick asked for clarification on the MAR requirement for FY21. Muir: We will likely be on par with being level 

funded for FY20 to FY21.  
o Dick congratulated Muir on his work on the continuation of library service and the excellent documentation of 

this. 
o The Adult Services report was read by Harry for the record. 
o The Children’s Area report was read by Harry for the record. 
 

• Pandemic Policy  
o Muir read the Pandemic Policy document for the record. 
o Maia suggested a change to #6: generalize to PPE rather than specific items. 
o Dick asked Muir to read #6 with new changes: ‘Library staff will be provided with Personal Protective 

Equipment.’ 
o Dick made a motion to accept the policy as amended, seconded by Maia. Motion was passed unanimously. 

 

• Responsibility Policy 
o Muir read the document for the record. 
o Discussion followed on the definition of time periods, exceptions and how specific the policy should be. 



 

 

o Muir pointed out that the possible lack of specific definition gives him some flexibility in its interpretation. 
o A 5th bullet point was suggested. Muir added: ‘When a prolonged absence is recognized, the BOT may seek 

to hire a temporary qualified person through the MA Library System BiblioTemps employment service.’ 
o Donna made a motion to accept the policy as amended, seconded by Kate. Motion was passed 

unanimously. 
 

• Operational Safety Policy 
o Muir read the document for the record. 
o Kate suggested making the last sentences more concise. 
o Bullet #4 changed to: ‘This notice will inform patrons of the time of closing, the reason for closing, and 

anticipated time of reopening.’ 
o Dick made a motion to accept the policy as amended, seconded by Maia. Motion was passed unanimously. 

 

• Friends of LPL Update  
o The Friends have not had a meeting since March. No update. 

 

• Board Comments 
o No board comments. 

 

• Adjourn 
o Motion to adjourn by Kate, seconded by Dick. Meeting was adjourned at 8:42 p.m. 

 
• Attached Documents 

o April 16th 2020 Agenda 
o April Director’s Report 
o April 2020 Adult Services Report 
o April 2020 Children’s Area Report 
o Pandemic Policy 
o Operational Safety Policy 
o Responsibility Policy 
o Newsletter Facebook Stats 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


