
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes  
May 21, 2020  
Remote meeting via conference call and video link. All votes were done by roll call.  Meeting was recorded. 
  
Attending: Kate McCarron, Muir Haman – Director LPL, Bob Conroy, Harry Kubetz, Dick Mailloux, Maia Wentrup, Donna Saiia,  
 
Absent: Lars Widstrand 
 
The LPLBT meeting was called to order at 6:48 p.m. by Chairperson Harry Kubetz.  
 
 
Public Comment 

• No public comment. 
o Harry read the requirements for remote meeting. 

  
  
Agenda Items 

• Board of Trustees Reorganization 
o Harry – town elections are coming up. Should we reorg in June? Dick – we should wait until after town 

election. Bob – agree, we should wait a month. 
o Kate made a motion to defer the reorg until June, seconded by Bob. Passed unanimously. 

 

• Approval of Minutes 
o The February 27th minutes were reviewed and amended. Dick made a motion to accept amended minutes, 

seconded by Kate. Passed unanimously. 
o April 16th minutes were reviewed and amended. Dick made a motion to accept as amended, seconded by 

Maia. Approved unanimously. 
 

• Director’s Report 
o Muir read the Director’s report for the record. 
o The year is 92% complete. 78% of the budget has been expended. Might sound low but some expenses are 

coming up such as databases. Some of the electrical budget will be transferred to the heating budget line. 
o Harry asked if the staff has been getting paid throughout the pandemic closure. Muir said yes. 
o No new news on the FY21 budget. FINCOM and BOS have been discussing. The town manager is waiting 

for a decision before updating the FY21 budget. 
o The library has been closed since March 14th, more than two months. 
o Muir has put together a reopening plan. Staff will be returning for curbside service by appointment within the 

next few weeks. Two weeks will be needed for the staff to prepare for this. Some workstations will be moved 
to maintain social distancing. 

o Staff will return in alternating teams next week, alternating one day in with one day at home. 
o Kate asked if Muir had talked to anyone in Groton. They have been doing curbside pickup for a few weeks. 

Muir said he hadn’t but he has read some online discussions about what they are doing and has been in 
contact with neighboring libraries to share info. Bob said he received an email from Leominster that they 
were starting curbside pickup. 

o Two self-checkout stations will be added when the library reopens again. Self service is a little more difficult 
to coordinate and this will be worked on once the staff is back in the building. Harry asked about the 
possibility of people handling someone else’s material. Muir said perhaps patrons can designate whether 
they want self-service. Books could be easily identifiable with their name and possibly with the covers 
showing.  



 

 

o The staff has been meeting weekly to plan. 
o Summer reading plans are being revised. 
o Muir is looking at replacing the teen librarian. 
o Muir has been looking at doing activity-based programs like Craftlab or Debbie’s craft programs to get kids 

away from screens and doing something.  
o Harry asked if Main St. Bank had reached out recently and asked if it would be helpful for him to contact 

them.  Muir said ‘yes.’ 
o Facebook engagement has been down a bit. Maia asked if events could be posted the night before rather 

than the morning of, in order to give parents a bit more time to plan. 
o The Friends have decided to purchase two software resources: Beanstack and CreativeBug. 
 

• Fine-Free Plan 
o The plan was to use the summer reading timeframe for the first phase, removing overdue fines for Children’s 

and YA materials. Fines will be replaced with voluntary donations. The plan is to proceed with this.  
 

• Friends of LPL Update  
o No Friends update. They will be meeting remotely in June. 

 

• Board Comments 
o Thank you and goodbye to Lars will be deferred until June. 
o Harry: Michael-Ray asked if Muir had prepared to present to the Town Meeting for the article on library trust 

funds. Michael-Ray commented on Muir’s previous presentation to the BOS – saying Muir was very concise. 
He suggested that Muir not spend a lot of time on an article that will pass. There should not be an issue 
getting it passed. Dick commented: be clear, concise, to the point. Keep it short and simple. Be prepared for 
questions on what the money is and where it’s going, and what the background is on the funds. 

• Adjourn 
o Motion to adjourn by Dick, seconded by Kate. Meeting was adjourned at 7:47 p.m. 

 
• Attached Documents 

o May 21st 2020 Agenda 
o May Director’s Report 
o May 2020 Adult Services Report 
o May 2020 Children’s Area Report 
o Library Reopening Plan 
o Stats for Trustees 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


