
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes November 19th, 2020 
Remote meeting via conference call and video link. All votes were done by roll call.  Meeting was recorded. 
  
Attending: Kate McCarron, Muir Haman – Director LPL, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, Laura Boussom, 

Maia Wentrup, Michael-Ray Jeffreys, Susan Elbag 
 
The LPLBT meeting was called to order at 6:45 p.m. by Chairperson Harry Kubetz.  
 
 
Public Comment 

• No public comment. 
o Harry did a roll call for attendance. 
o Harry read the requirements for a remote meeting. 

 
Agenda Items 

• New YA Librarian 
o The new YA librarian Susan Elbag introduced herself to the board. 

• Approval of Minutes 
o The minutes for October 15th were reviewed and accepted as amended.  

 

• Director’s Report 
o We are five months into FY21. Some invoices have come in but we are still a bit behind schedule. There is 

still one staff vacancy. 
o The special town meeting was on Tuesday (11/17) The capital plan included $120k for the carpet in the 

library. Muir will start working with the DPW on coordinating.  
o The clerical union contract was approved with a 2% cost of living adjustment for union members. The library 

currently has three union members. 
o Lydia, Susan, and Debbie will be working together on the Beanstack winter reading challenge for all ages. 
o The library will be hosting author JD Wells in coordination with the Lancaster library on Dec. 15th. 
o The library will be hosting a stress reduction Yoga class. 
o Muir received some quotes from Millennium alarm for upgrading the security cameras. 
o There are no major changes with reopening plans. The numbers have been steady. Dick voiced approval of 

the pace of reopening and the services currently provided. Harry noted that he has seen patrons parked at 
the library using the Wifi. Muir said he has statistics that confirm this. 

o The pop-up book sales have been going very well. It had been planned for four weeks but it may be 
extended. The sale has raised more than $400 in two weeks. 

 

• Collection Development Policy Update 
o Has been posted on the library website.  Included a copy of the ALA Library Bill of Rights. 
o Guides how materials are selected and the process followed in case there are objections to materials. 
o Policy details the procedure for complaints. 
o Muir reviewed the ‘Request for Reconsideration of Library Materials’ form used for complaints. 
o Michael-Ray suggested using Google drive or something similar to upload documents for meetings. 

 

• Strategic Plan Subcommittee Update 
o The subcommittee has met twice. Met with MLS consultant. Receiving proposals from prospective 

consultants. Will look at proposals and meet with consultants to choose a final candidate. We are focusing on 
a three-year plan. Hope to vote on the plan in mid-June 2021 and submit to MBLC in the Fall. 

• Friends of LPL Update  



 

 

o Letarte family poetry fund has been the main topic lately. Looking at changing the investment strategy for the 
fund. Discussed giving a representative the authority to make investment decisions if needed. 

o Pop-up book sale has been very successful. 
 

• Director’s Evaluation Update 

o The BOT reviewed and finalized the annual review for Muir.  
o Kate made a motion to approve review as submitted and Donna seconded. It was approved unanimously. 
o The BOT discussed Muir’s Salary increase. Dick made a motion to accept a salary increase of 5% as 

discussed. Maia seconded. The motion passed unanimously.  

• Board Comments 
o Thanks to Dick for his work on salary comparisons of area library directors. 

 

• Adjourn 
o Motion to adjourn by Dick, seconded by Laura. Meeting was adjourned at 8:35 p.m. 

 
• Attached Documents 

o November 19th 2020 Agenda 
o November 2020 Director’s Report 
o November 2020 YA Report 
o November 2020 Teen Room Highlights 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


