
 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes May 20, 2021 
Remote meeting via conference call and video link. All votes were done by roll call.  Meeting was recorded. 
  
Attending: Kate McCarron, Muir Haman – Director LPL, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Laura Boussom, Maia Wentrup, Michael-Ray Jeffreys 
 
The LPLBT meeting was called to order at 6:45 p.m. by Chairperson Harry Kubetz.  
 
 
Public Comment 

• No public comment. 
o Harry did a roll call for attendance. 
o Harry read the requirements for a remote meeting.  

Agenda Items 

• BOT Reorganization of Officers 
o Dick made a motion to accept the current slate of officers, seconded by Kate. The motion passed 

unanimously. 
o Dick asked if anyone wanted to move to another subcommittee. Laura expressed an interest in joining the 

budget subcommittee. Dick made a motion to accept the subcommittees as amended, seconded by Donna. 
The motion passed unanimously. 

 

• Approval of Minutes 
o Dick made a motion to accept the minutes of April 15, 2021 as amended, seconded by Kate. The motion 

passed unanimously. 
 

• Director’s Report 
o For the FY21 budget we are in the 11th month of the fiscal year, near the end. The budget is 71% expended. 

Some big expenses are coming up in the next month. We will be paying our strategic planning consultant 
and there are a number of renewals coming up. Library materials, electricity and heating are not showing up 
yet as expended. Eight programs will be paid for that have already happened in May or are coming up.  

o Michael-Ray asked about the accuracy of the budget. Muir said it was up to date as of May 15th. Michael-Ray 
asked about the timing of warrants for outstanding payments.  

o Michael-Ray asked about exhausting the budget for the fiscal year. Muir said they would. Library materials 
and programs will be expended even though they are currently at small percentages: 41% and 22% 
respectively. 

o Kate asked about the mileage reimbursement – can it be rolled into other budget items if needed. Muir said it 
would have to be approved by the Town Manager. 

o The FY22 budget was approved at annual town meeting. It will be $439,541. There will be increases on book 
service, CWMARS network, office supplies and library materials lines. The staff line is a little lower due to 
newer, less experienced staff members.  The contract services budget line item received a one time $3000 
increase to be used for the strategic plan. 

o The vacant staff position will be posted. Muir is waiting to hear from town counsel about clarifying the details 
in the job description about education and work experience. This will be posted internally first because it’s a 
union position. Performance reviews will be done in the next month and a half. 

o Michael-Ray asked if staff were part of the clerical union. Muir said some are. Four staff librarians are part of 
the clerical union. Michael-Ray said the Select Board is currently in negotiation with the clerical union. He 
suggested Muir check in with the Town Manager regarding this. 

o Laura asked if the survey responses can still be done. Muir said yes. 



 

o We had sixteen people for the teen chess program. The new raised garden bed is in front of the library. The 
DPW has been helping out with this. 

o Dick said he has had some positive interaction with the new DPW head and suggested Muir thank him for 
their work and interest on behalf of the library and the BoT. 

o The summer reading program will be kicking off with a food truck and more. 
o Some technology updates are being planned for the end of year to replace some aging computers.   
o The new cleaning crew is doing very well. The carpet project will be going on between June 10 to the 29th. 

The moving company will be working around the installer to clear the areas and replace everything. The 
library will be closed during this renovation. 

o Kate asked if the carpet work could be done before the summer reading kick-off. Muir said probably not but 
the kick-off will be entirely outside. 

o Maia asked if books could be checked out without staff in the building. Muir said it could possibly be done 
with WiFi and a laptop with a scanner. 

o Donna asked why the carpet work couldn’t be done during the shut-down. Muir said the timing didn’t work out 
for that. It wasn’t approved until November 2020 and the planning process was fairly lengthy. 

o Maia and Harry asked about some possible alternatives for continuing some kind of limited service during the 
carpet project closure. Muir suggested possibly changing to regular full hours before the carpet closure. 

o Harry asked about the possibility of offering vaccinations at the library. Michael-Ray said there are now many 
regional clinics that are available. The problem now is getting people to go and get them. The senior center 
offers assistance to people looking for vaccines. 

o On re-opening, we will respond to the relaxing of restrictions as they develop. Browsing is currently M-Th 10 
a.m. to 2 p.m. Curbside pickup is M-Th 2 p.m. to 7:45 p.m. Muir said he will look at expanding browsing 
hours based on the discussion tonight. 

 

• Strategic Plan Subcommittee Update 

o The survey went very well. 350 responses were received. Barbara will be working on preparing the plan. It 
should be available for the next BOT meeting. 

o Muir briefly reviewed the survey summary results. 
 

• Trustee Handbook Discussion 

o We covered Chapter Three: Legal Responsibilities. 
 

• Trust Fund Update 
o House bill number 3727 has been assigned to the home rule petition so we can check on the progress of the 

bill. The bill has been referred to the Committee on Municipalities and Regional Government. 
 

• Friends of LPL Update  
o Discussion with the skate park group is ongoing. The pop-up book sale has generated $2400 so far which is 

more than the usual semi-annual book sale. 
o They are getting ready for their annual meeting in July. 
o The miniature golf fundraiser discussion has been tabled until the fall. 

 

• Fine-free discussion 
o Muir presented some statistics on circulation and items returned late or never returned and how much money 

in fines was generated to the past 5 fiscal years. 
o Discussion ensued on the pros and cons of going fine free. Fines go into the revolving fund at Town Hall and 

then come back to the library to be used for library materials. 
o Dick made a motion to go fine free starting July 1st seconded by Maia. Motion passed unanimously. 
o Michael-Ray asked if we plan on having a voluntary donation option in place of fines. 

 

• Update On Future Meetings 
o Next meeting in June will be in person. 

 



 

• Board Comments 
o Dick expressed his pleasure at being a member of the board. 

 

• Adjourn 
o Motion to adjourn by Dick seconded by Maia. Meeting was adjourned at 9:16 p.m. 

 
 

• Attached Documents 
o Board of Trustees member list 
o May 20, 2021 Agenda 
o May 2021 Director’s Report 
o May 2021 Youth Services Report 
o May 2021 Teen Services Report 



 



 



 



 



 



 



 



 

 


