
 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes June 17, 2021 
  
Attending: Kate McCarron, Muir Haman – Director LPL, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Laura Boussom, Maia Wentrup 
 
The LPLBT meeting was called to order at 6:50 p.m. by Chairperson Harry Kubetz.  
 
 
Public Comment 

• No public comment. 

• Harry asked the board if we should meet this summer. Muir pointed out that the library will be closed for two weeks for 
the carpet work and that it should be quiet. Dick suggested we could meet, if necessary, in person or via Zoom. One 
action item – the strategic plan is due in October and the action plan is due in December. Harry made a motion, 
seconded by Donna, that we not meet during the summer. The motion passed unanimously. 

 
Agenda Items 

• Approval of Minutes 
o Dick made a motion to accept the minutes of April 15th, 2021 as amended.  Seconded by Kate. The motion 

passed unanimously. 
 

• Director’s Report 
o Harry asked about staff vaccinations and mask wearing. Most of the staff are vaccinated. Staff are still 

wearing masks in the library. Masks are encouraged for non-vaccinated patrons but it’s not really enforced. 
o We are close to the end of the fiscal year. The deadline for creating new P.O’s has passed.  
o Although we are currently underspent in several areas some money will go into new materials. The salary 

line is still underspent due to the open staff position. Some money will be spent on office supplies, which is 
typically left until the end of the year. 

o Water usage is down because the building has been closed.  
o There was a $2000 expenditure for Barbara Friedman, the strategic plan consultant. 
o There are no changes to the FY22 budget from last month. 
o The staff librarian vacancy posting has been delayed due to changes in the union rep notification process. 
o Monthly staff meetings have resumed. 
o Some programs have been virtual. Some reading programs have been held outside. 
o Project Bread will still be coordinating with the summer reading program to provide lunches for kids. 
o The carpet replacement will begin on Monday August 9th. The library will be closed for two weeks to 

complete this. 
o The roof HVAC unit over the Children’s area needs some work. Kate asked if there is anything we can do to 

improve the air filters. Muir said they have been replaced.  
 

• Strategic Plan Review and Vote 

o Harry asked about expanded hours for Fridays and weekends as it is included in one of the stated goals. 
Some discussion ensued on what might be involved in expanding the library hours. 

o Muir said the draft is not in the finished state that it needs to be. The draft needs some editing. Goals and 
objectives need to be clarified. 

o Harry said this draft spotlights where we are but not where we want to go and how to get there. 
o There was some discussion about the data and statistics that should be presented, how to present them and 

how many years to go back. 
o Dick made a motion, seconded by Kate, to reconstitute the Strategic Plan subcommittee with the 

replacement of Dick by Donna in order to assist Muir with editing the document. 



 

 

• Friends of LPL Update  
o The annual meeting will be held on Saturday July 24th from 9:30 to 12:00. 
o A book sale is being planned for October 2nd. 

 

• Fine-free discussion 
o This agenda item was tabled for a future meeting. 

 

• Board Comments 
o Dick gave a shout out to teen librarian Susan and children’s librarian Debbie on the participation numbers for 

their programs and their great work. 
o Harry thanked the trustees who worked on the strategic plan. 

 

• Adjourn 
o Motion to adjourn by Dick seconded by Maia. Meeting was adjourned at 9:09 p.m. 

 
 

• Attached Documents 
o June 17, 2021 Agenda 
o June 2021 Director’s Report 
o June Adult Services Report 
o June 2021 Youth Services Report 
o June 2021 Teen Services Report 



 



 



 



 



 



 



 

 


