
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes November 18, 2021 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom 
Absent: Maia Wentrup 
 
 
The LPLBT meeting was called to order at 6:58 p.m. by Chairperson Harry Kubetz.  
 
 
Public Comment 

• No public comment. 
 
Agenda Items 

• Approval of Minutes 
o Dick made a motion to accept the minutes of October 21, 2021 as presented.  Seconded by Donna. The 

motion passed unanimously. 
 

• Director’s Report 
o We are in the 5th month of the fiscal year and the budget is 37% expended. The process for the 2023 budget 

has been started. For the first round the Town Manager generally level funds everything. The target budget is 
the next step and is expected to be distributed at the end of November. We have until the end of the calendar 
year to present budget requests.   Muir has had some discussions with the Town Manager regarding the 
Friday hours request. Muir will meet with the Town Manager after submitting requests. Department heads will 
then meet with and present to the Finance Committee. 

o The weather has been mild so the heating season has been lighter than usual. 
o The staff vacancy is still open. Lydia’s job is being reclassified because of the additional responsibilities she 

has. 
o Sherri has been working on migrating data to the new system replacing Insight. The new system should be 

ready to launch in December. 
o Dick asked about the cleaning crew. There have been some difficulties. Muir said one problem is that there 

are different people each time. They seem to be missing some details and have set off the alarms a number 
of times. 

o The Tween cooking program has been successful. They get to do it themselves while someone guides them 
through the steps. 

o Muir met with a rep from Suzor IT, the town’s new IT support company. They talked about a succession plan 
for hardware and about existing problems. These include the thin clients. They are old and have had some 
software versioning problems. There are also problems with the phone system. There is no maintenance 
contract for the phone system. Dick asked if they could come in to assess the situation and make 
recommendations. 

o Donna asked about IT security and disaster recovery plans. The staff computers are connected to 
CWMARS. Muir’s laptop and desktop are connected to the town. 

 

• Trustee Handbook Discussion 
o Harry suggested we defer discussion of chapter 4 in the Trustee Handbook. 

 

• By-Laws Review Discussion 
o The BOT has no current bylaws document. MBLC has a number of examples to use as templates. 

 



 

 

• Directors Evaluation Discussion 
o The personnel subcommittee will be meeting tomorrow to review and compile the Board’s comments and 

input. 
 

• Trust Fund Update 
o The last action by the state legislature was on August 16th and was an order to be read, which means it is in 

process. 

 

• Friends of LPL Update  
o There were three pop-up book sales in November which netted about $400 each week. 
o There is a pop-up puzzle and cookbook sale planned for December 11th. 
o There was some discussion about the partnership with the skate park group. 

 

• Fine Free Policy 
o The borrowing policy has been updated to include the new fine-free policy. 
o There was also an update on auto renewals. 

 

• FY23 Action Plan for LSTA (Library Services & Technology Act) Grant 
o Item No. 1, adding additional Friday hours, assumes the library will get funding from the town. The request 

needs to be submitted by December 4th.  
o Utilize LSTA grant funding to increase community involvement and programming. 

o Donna asked about item no. 3, access anywhere. Muir said an example might be genealogy software. 
o Dick made a motion to accept the action plan. This was seconded by Kate. The motion passed unanimously. 

 
• Discussion of changing December meeting date 

o Dick made a motion to change the December meeting date from the 16th to the 15th. Seconded by Laura. The 
motion passed unanimously. 

 

• Board Comments 
o None 

 

• Adjourn 
o Motion to adjourn by Dick seconded by Laura. Meeting was adjourned at 8:45 p.m. 

 
 

• Attached Documents 
o November 18, 2021 Agenda 
o November 2021 Director’s Report 
o November Adult Services Report 
o November 2021 Youth Services Report 
o November 2021 Teen Services Report 
o Borrowing Policies 
o Action Plan Year 2 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


