
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes December 15, 2021 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup 
 
The LPLBT meeting was called to order at 6:48 p.m. by Chairperson Harry Kubetz.  
 
 
Public Comment 

• No public comment. 
 
Agenda Items 

• Approval of Minutes 
o Dick made a motion to accept the minutes of November 18, 2021 as amended.  Seconded by Kate. The 

motion passed unanimously. Dick made a motion to accept the minutes of November 19, 2021 as presented.  
Seconded by Kate. The motion passed unanimously.  
 

• Director’s Report 
o We are ½ through the year. Salaries are slightly behind schedule. Heating expenses are still reasonable. The 

financials look good.  There are no updates for FY23 yet. They should be coming soon. There were lots of 
expenses this month for library materials. 

o The Action Plan has been successfully submitted to the state. Muir will be meeting with the staff to go over 
programming. The staff is focusing on LSTA grant opportunities and beginning the planning process for 
summer reading. 

o Muir did a quick demo of the new Beam interactive projector game system. It has been a big hit with the kids. 
o The new software for the calendar, room booking, and museum passes has been launched. It is available 

now on the library website. 
o A quote has been received from Piper Electric for the LED light replacement project. 
o Early literacy stations for the Children’s room have arrived. There are two stations for ages groups 2 to 7 and 

two stations for age group 7 to 12. 
o Harry asked about some loose boards on the outside of the building. They have not been worked on yet. 
o Muir is still having difficulty filling the staff vacancy. It was suggested that the job description should be 

rewritten. This will be added to the agenda for the next meeting. 
 

• Trustee Handbook Discussion 
o We discussed chapter 5 in the handbook which covers Planning. There are four essential areas: Strategic, 

Technology, Disaster, and Facilities. The BOT should be able to give a quick synopsis of library goals and 
plans. Laura pointed out that the mission statement on the website needs to be updated. 

 

• By-Laws Review Discussion 
o Muir gathered some sample Bylaws documents from some area libraries. 
o Harry asked how we would go about creating a Bylaw document. Muir said he would be happy to compile 

one.  
o Donna suggested we make a list of what should be included and we can discuss and compile it at our next 

meeting. 
 

• Collection Policy Review 
o Muir presented a Collection Policy document. There was some discussion on the policy and the process for 

handling any possible objections or concerns. 



 

 

o Kate asked if it matters how the policy is presented. Is the policy just evident in the collection or do we 
advertise it some other way.  

o Harry asked about the next steps. Muir said he doesn’t think it needs to be changed. It was updated and 
revised on 11/19/20. 

o Dick made a motion to accept the Collection Policy as presented. Seconded by Maia. The motion passed 
unanimously. 

 

• Trust Fund Update 
o The approval by the state legislative committee should be very soon. 

 

• Friends of LPL Update  
o The Friends had an excellent book and puzzle sale on December 11th. They took in $872. 

 

• Director’s Evaluation Discussion 
o After a short discussion of the final draft of Muir’s review Kate made a motion to accept the review as 

amended. Seconded by Donna. The motion passed unanimously. 
o There was some discussion about Muir’s contract and the contract period. Harry made a motion to offer Muir 

a 3-year contract, extended from the previous 1 year. Seconded by Bob. The motion passed unanimously. 

 

• Board Comments 
o Harry contacted Main St. Bank and connected them with Muir to investigate opportunities for the bank to 

support library programs. 
 

• Adjourn 
o Motion to adjourn by Dick seconded by Kate. Meeting was adjourned at 8:52 p.m. 

 
 

• Attached Documents 
o December 15, 2021 Agenda 
o December 2021 Director’s Report 
o Collection Development Policy 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


