
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes June 16, 2022 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup, Michael-Ray Jeffreys - BOS, Nicole Groskreutz – Edward Jones 
 
The LPLBT meeting was called to order at 6:45 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 

• Meet and Greet with Edward Jones 
o Nicole Groskreutz gave us a short introduction to Edward Jones and what they could do for us. 
o Our investments depend on the timelines and needs of the board and our risk tolerance. 
o Harry asked if she could tell us why we should work with her. She cited her background in behavioral analysis 

and the importance of community connections. She said she would want to support the board in their role in 
the community. 

o Donna asked how often our investments would be reviewed. Nicole said there are monthly reviews and there 
are also notifications that can be set up to flag changes. Their Advisory Accounts have various models and 
categories that auto balance. 

o Dick asked if the Friends use Advisory Accounts. They do. 
o Donna asked Muir how he sees our usage of these funds. Muir said he would use the same model as the 

Friends Endowment. 
 

• Board of Trustees Reorganization 
o After some initial discussion Maia made a motion, seconded by Kate, to keep the current slate of officers and 

add Donna as Treasurer. The motion passed unanimously. 
o Donna asked to be removed from the Budget Subcommittee. 
o The Strategic Plan Subcommittee was dropped as it is no longer needed. 
o Kate made a motion, seconded by Laura, to accept these subcommittees as amended. The motion passed 

unanimously.  
 

• Approval of Minutes 
o Dick made a motion to accept the minutes of May 19, 2022 as amended.  Seconded by Maia. The motion 

passed unanimously.  
 

• Director’s Report 
o We are 98% of the way through the fiscal year.  Excess salary funds will be redirected to office supplies and 

library materials. Utility charges are 83% and 84% respectively but will be expended close to 100% by the end 
of the fiscal year. 

o Kate asked why office supplies are so low (49%). Muir said they try to be conservative during the year and 
make it up at the end of the year.  

o Maia asked if the staff could get bonuses. Muir said there is no mechanism to do that. 
o Harry asked if a printer breaks isn’t that part of the town IT budget? Muir said it is not easy to get funds from 

the town IT budget for unexpected things. This is also complicated by the fact that the relationship between 
Dan (town IT) and the new consulting company is somewhat in flux. 

o The new Digital Services librarian, Francesco, is settling in well. 
o The library website is currently broken. The immediate need/goal is to have something up next week for the 

summer reading program. 
o Muir is interviewing for library assistants. He has a good candidate and will probably extend an offer. He is 

hoping the two assistants will start by July 1st.  



 

 

o The first open Friday will likely be July 15th or July 22nd. Kate asked how we can effectively advertise the 
Friday opening. Some discussion followed on good ways to do this. 

o The staff evaluations are done. Muir will be meeting individually with each staff member. 
o Lydia met with school staff to demo available databases. 
o Next Wednesday is the summer reading kick-off. 
o A bereavement group has been meeting at the library, sponsored by UMass Health Alliance. 
o Volunteer Bill Tyler has been doing a lot of outside work around the library grounds. Robin and Lydia have 

also been doing outside work. 
o The shades will be replaced in the conference room. Some display hardware will be added for presentations. 
o The LED project will be happening next week. The contract scope changed and caused some delay. 

 

• Trustee Handbook Discussion 
o Chapter 11: Beyond Your Library: Resources and Support.   We agreed that there was really not much to 

discuss about this chapter. 
 

• Trust Fund Update 
o Michael-Ray expressed some concern about the language in the legislative change for the library trust funds. 

The language seemed to indicate that the town treasurer would retain control of the funds. This brings up the 
question of whether we can direct the investment of the funds and will we have the option to reinvest the funds 
as we choose. If this is the case can we still achieve what we want working with the town treasurer? Michael-
Ray will investigate this further and hopefully come up with a side-agreement between the Library Trustees 
and the Town of Lunenburg that will enable the Library do manage their trust funds as they intended. 

 

• By-Laws Review Discussion 
o Maia made a motion to table this until our September meeting, seconded by Dick. The motion passed 

unanimously. 

• Friends of LPL Update  
o The book sale raised about $1500, with $300 raised on the Friday night pre-sale for members. 
o The Friends have received 1800 membership renewals but would like to attract new active members. 
o The money for the Spring plant sale in 2023 has been allocated. 
o The annual meeting will be held on Saturday July 23rd at 9 am. 
o Starting on July 1st the Friends will be accepting book donations again. 

 

• Board Comments 
o Muir showed us a quick mock-up of a possible new sign for the building, with ‘Lunenburg Public Library’ on the 

front of the building above the main doors. He said he would explore design ideas and asked that we bring 
ideas to our next meeting in September. 

o Maia and Harry both noted that they have received very positive feedback about the library and the staff. 
 

• Adjourn 
o Motion to adjourn by Kate by seconded by Dick. Meeting was adjourned at 9:17 p.m. 

 
 

• Attached Documents 
o June 16, 2022 Agenda 
o June 2022 Director’s Report 
o June 2022 Adult Services Report 
o June 2022 Teen Services Report 
o June 2022 Youth Services Report 
o LPL BOT Subcommittees 2022 

  



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


