
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes December 15, 2022 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Maia Wentrup, Laura Boussom-remote, Michael-Ray Jeffreys 
     
 
The LPLBT meeting was called to order at 6:45 p.m. by Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 
 

• Approval of Minutes 
o Kate made a motion to accept the minutes of November 17, 2022 as amended. Seconded by Dick. The 

motion passed unanimously. 
 

• Director’s Report 
o We are 37% expended. One half through the fiscal year. Susan attended a two-day YALSA conference in MD, 

requiring a $500 mileage reimbursement. Kanopy and some Digital Services expenses are coming up. 
o Harry asked about the 82% expended office supply figure. Muir said there was a one-time expense for a 

laptop. 
o A library page has been hired and will be starting after Christmas. The library assistant positions have been 

reposted with more detail and some interviews are scheduled for next week. 
o Muir purchased some professional development E-books for the staff, 14 or 15 titles. 
o Muir is participating in the CWMARS by-laws committee working on policies for the network. 
o Harry asked about the borrowers’ liability for lost items for the Library of Things. Muir said there is a policy of 

stating replacement cost when items are checked out. 
o Muir met with the directors of the Fitchburg and Leominster libraries on opportunities for collaboration and 

resource sharing. 
o 18 people participated in the Cricut machine workshop. There were 22 people at the Highwaymen concert. 90 

people came out for the craft program after the town tree lighting. 
o Zumbini for kids has been very popular. There will be an ‘All About Bears’ program on 12/28 put on by Mass. 

Audubon. 
o HVAC maintenance has been required about once a month. 
o The library has been using the new LunenburgMA.gov email accounts. 
o Michael-Ray asked about the impact on revenue of the fine-free policy. Muir said we are probably a few 

hundred dollars down. Some expenses have been incurred in tracking materials and sending out notifications. 
o Michael-Ray gave us an update from the select board. 

▪ The town received $3.5 million in ARPA funds from the federal government. The Select Board 
came up with criteria for grant proposals and did a town-wide email to solicit proposals. There will 
be two rounds of funding, one in Feb/March and one in the Fall. 

▪ The Select Boeard have been revising various policies. These include the appointment policy – 
appointing people for various town roles; and many ideas for environmental policies: 

• How can we be more energy efficient? 

• How we procure utilities. 

• Possible solar panels on the old town dump. 

• Species identification: Identify trees in the center of town. 



 

 

• Native Plant Requirement – proposed 70% of what we plant being native species going 
forward. 

• Look at town-owned properties to maintain habitats. 

• Establish community gardens. 
▪ Capital Needs: We should be looking at the replacement of the HVAC system. 
▪ Michael-Ray received a lot of good feedback on the library from the Boys and Girls Club. 
▪ Can Muir attend the next Tuesday meeting to discuss library services and ideas for parents during 

school vacation? 
▪ Michael-Ray is working with the State Delegation on the Pathway Program, for kids not on a 

college path. There will be a January meeting to discuss this with the Superintendent of Schools 
and the head of the School Committee. 

 

• Trust Fund Update 
o Muir, Donna and Harry met with the Town Counsel. Ben Taylor came up with a draft policy to fit the library, 

based on the town investment policy. Harry asked if he could share that with Edward Jones and Edward 
Jones approved the policy. Some discussion followed. 

o Dick made a motion to approve the investment policy. Seconded by Maia. The policy was approved 
unanimously. 

o Harry will schedule time for Edward Jones to come in for the January meeting. 
 

• Library Sign Discussion 
o Discussion was postponed until the January meeting. 

 

• ARPA Funds Follow-Up 
o Muir will write up a proposal for January submittal. The HVAC system is the highest priority.  

 

• Outreach Ideas 
o Discussion was postponed until the January meeting. 

 

• By-Laws Review, Discussion, and vote 
o Discussion was postponed until the January meeting. 

 

• Friends of LPL Update  
o The Friends met in December and will have the next two months off. They are looking to recruit new 

members, new leaders and new volunteers. 
 

• Director’s Review 
o Kate made a motion to accept the director’s review as amended. Seconded by Dick. The motion passed 

unanimously. 
 

• Board Comments 
o No board comments. 

 

• Adjourn 
o Motion to adjourn by Dick. Seconded by Kate. Meeting was adjourned at 9:14 p.m. 

 

• Attached Documents 
o December 15, 2022 Agenda 
o December 2022 Director’s Report 
o December 2022 Adult Services Report 
o December 2022 Teen Services Report 
o December 2022 Youth Services Report 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


