
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes March 16, 2023  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup, Robin Venezia  - Friends of the Library Assistant Treasurer.     
 
The LPLBT meeting was called to order at 6:47 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• Robin wanted to give a shout out to Donna for the grant for the art class from the Cultural Council. It was a big 
success. 

 
Agenda Items 
 

• Proctor Memorial Garden Discussion 
o Muir, Robin and Jean Proctor met twice to discuss plans. The first priority is to restore the area and expand it. 

Phase two would be to convert existing open space into a plant demonstration area. 
o Muir presented a draft proposal. Jean is coming up with some numbers for construction and maintenance. 
o Harry said he is excited about enhancing the outdoor space. He asked how we can ensure that the space 

stays clean and well maintained. 
o Robin said she would like to have a hands-on space for the kids, similar to the herb garden out front. 
o Harry said the ARPA request should include all three phases. 
o Robin has a draft plan for the front area. She suggested a pocket pollinator garden with multiple plantings and 

a central walkway. 
o Harry made a motion to authorize the purchase of plants. Seconded by Dick. The motion passed unanimously 

(and enthusiastically). 
 

• Approval of Minutes 
o Kate made a motion to accept the minutes of February 16, 2023 as amended, seconded by Dick. The motion 

passed unanimously. 
 

• Director’s Report 
o The FY23 budget is 60% expended and we are 75% through the fiscal year. Heating charges are still a bit 

behind. The program line has gone up considerably, as expected. A number of materials costs will be coming 
up, mainly online materials such as Kanopy, Mango, and online databases. 

o Harry asked about the contracted services line. Muir said it is kind of open right now and may be used for 
painting the community room. 

o Muir presented the FY24 budget to the finance committee on 2/23 and met with the town manager for the 
preliminary budget. The preliminary budget is $539k. Most of the requests were funded. The copy machine 
lease and camera upgrades were funded in the town central purchasing and IT budgets. 

o Muir will be meeting with the Fitchburg and Leominster public library directors on potential points of 
collaboration. 

o We are still looking for a library assistant and Francesco’s replacement. There should be some people coming 
in for interviews. 

o The town and HR are working with a consultant and are recommending increased pay rates for the SAP 
library staff in order to come up to market rates. 

o Joselyn Davis, the new library assistant, is doing very well. She is assisting with the Children’s room and 
LSTA grant programming. 

o There is a high school art exhibit in the community room. There will be a Celtic Chocolate program on 3/29. 
o Muir met with Chris Ruth, the new facilities director on 3/13 and gave him a tour of the library. 
o Muir met with National Grid to talk about heat pumps for possible HVAC replacement. 



 

 

o Muir has started to replace the thin clients. Nine units will be installed. 
 

• Trust Fund Update 
o Harry and Dick met today with Heather. The Touchstone funds can be transferred. The others are listed as 

Trust Funds and would have to be transferred one item at a time. Dick pointed out that these are not Trust 
Funds, there are no trust documents. 

o The funds should be transferred by Wednesday next week. We can’t touch the principle but the interest is still 
a large percentage of the funds.  

o Harry will email the town and reiterate what was agreed to and what should happen. 
 

• Library Sign Discussion 
o No current update. 

 

• Rules and Regulations 
o A motion to accept the rules and regulations as amended was made by Dick. Seconded by Donna. The 

motion passed unanimously. 

• Town Caucus Discussion 
o There are two people interested in running for the BOT. 
o Kate will not be running for reelection this year. 
o Dick will attend the meeting. 

 

• Friends of LPL Update  
o The Friends had four new people at the March meeting. 
o They are discussing looking for possible sponsorships. One possibility is NE Subaru. 
o Harry gave a Trustee update. 

 

• Board Comments 
o Harry tried to call on Wednesday when there was a snow closure. He went to the website and the date of the 

closure message was not very clear. Muir said he would look at it.  
o Donna noted that the art class was filled but the updated info was not posted on Facebook. 

• Adjourn 
o Motion to adjourn by Dick. Seconded by Donna. Meeting was adjourned at 8:46 p.m. 

 

• Attached Documents 
o March 16, 2023 Agenda 
o March 2023 Director’s Report 
o March 2023 Teen Services Report 
o LPL BOT Rules and Regulations 
o Proctor Memorial Garden Restoration and Expansion Proposal 
o Children’s Garden Design Process Step One 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


