
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes April 20, 2023  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup 
 
The LPLBT meeting was called to order at 6:47 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 
 

• Approval of Minutes 
o Dick made a motion to accept the minutes of March 16, 2023 as amended, seconded by Laura. The motion 

passed unanimously. 
 

• Director’s Report 
o The FY23 budget is 65% expended and we are 83% through the fiscal year. 
o The materials line will have some big bills coming up for some digital services such as Mango and Kanopy. 
o The CWMARS users council was held on March 21st. 
o The half-year LSTA report on grant activities has been submitted. 
o We have had another very successful programming month. There were 15 teens for the terrarium program. 12 

for the video game night. Storytimes have been averaging around 40 people. 
o There was a burglary on 3/25. Approximately $300 was stolen and there was minor damage to the cash 

drawer. Chief Gammel is offering assistance on improving security. 
o The IT dept. has been replacing the thin clients. 
o Muir has ordered three hotspots to add to the Library of Things. 
o Kit will be retiring in a few weeks. 

 

• Trust Fund Update 
o There is still an issue with the Touchstone funds. Michael-Ray is helping to resolve this. 
o The actual transfer hasn’t been done but should be done soon. Edward Jones will be pulling the funds from 

Touchstone. 
 

• Library Sign Discussion 
o Muir reached out to a sign company and he will talk to a few more. He will get estimates for the whole project 

and for lighting along with some mock-up letters. 
 

• Proctor Memorial Garden Discussion 
o Harry asked where the money came from for the pollinator garden. Muir said it came from state aid funds. 
o Robin is doing a tree planting this Saturday. Kate asked what notices were sent out. The Parks Dept. 

publicized it and there was a notice on the library website. 
o Plants have been ordered for the pollinator garden. Pickups for the plants will be May 8th through the 12th. 
o There is a question about removing the two Katsura trees on both sides of the front walkway. This would have 

to be done before planting the garden. 
o Muir went over Robin’s draft garden proposal. 
o Laura made a motion to support Robin and Muir in any decisions on the trees, seconded by Dick. The motion 

passed unanimously. 
o Dick asked who will water the garden. Muir said it will be Robin, Muir and Debbie. 
o Harry asked about adding irrigation. Muir said he was not sure if that would be possible. 



 

 

 

• Town Caucus Discussion 
o Dick attended the town caucus. Harry was renominated for another term. Jana Balish was also nominated. 

 

• Collection Development Policy 
o Muir made some changes to the procedures for patron complaints. Wondered if there should be a residency 

requirement for complaints. 
o Harry asked about the BOT making a once only permanent decision on materials. Kate suggested a three-

year timeline. 
o Packets for policy and complaint forms are available for the staff. 
o Maia asked about younger children in the teen area. Muir said the organization of materials is targeted to 

specific age groups. 
o Maia made a motion to accept the policy as amended, seconded by Kate. The motion passed unanimously. 

 

• Friends of LPL Update  
o The Friends have collected $1000 in membership fees. New people have been showing up for meetings. 
o Library appreciation week is next week. 
o The book sale is coming up on June 2nd and 3rd. 
o NE Subaru will be donating $300 per month for music programs. 

 

• Board Comments 
o Dick noted that the town has made available OneDrive for BOT for document sharing. 
o Harry recommended the book Visual Thinking by Temple Grandin. 

• Adjourn 
o Motion to adjourn by Dick. Seconded by Kate. Meeting was adjourned at 8:39 p.m. 

 

• Attached Documents 
o April 20, 2023 Agenda 
o April 2023 Director’s Report 
o April 2023 Teen Services Report 
o April 2023 Youth Services Report 
o Collection Development Policy 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


