
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes May 18, 2023  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup, Nicole Groskreutz – Edward Jones, Kristen Munroe – Edward 

Jones 
 
The LPLBT meeting was called to order at 6:51 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 
 

• Trust Fund Update 
o Nicole and Kristen from Edward Jones attended the meeting. Nicole asked for some clarity on our investment 

goals and what our timelines are. Harry said we want to preserve the principal, but we can possibly be more 
aggressive with the interest that has accumulated and think in terms of a longer-term growth strategy. 

o Nicole suggested a one-year CD as a possible option. They are currently getting around 5% return. She also 
had three options for Edward Jones Advisory Solutions balanced funds with moderate risk although the 
returns can vary widely depending on market conditions. 

o Dick suggested we start off conservatively and wondered if the debt ceiling issue would affect markets short 
term. Nicole said that debt ceiling problems don’t historically have any long-term negative effects. 

o Harry polled the group for ideas on investments and what our risk tolerance might be. 
o Donna asked what the library might need in liquid funds. Muir said around 2k to 3k. 
o After some discussion Dick made a motion, seconded by Laura, to invest 40% in a one-year CD, 2% in some 

liquid account, and the remaining 58% in an Advisory Solution fund.  The motion passed unanimously. 
 

• Approval of Minutes 
o Dick made a motion to accept the minutes of April 20, 2023 as amended, seconded by Kate. The motion 

passed unanimously. 
 

• Director’s Report 
o The FY23 budget is 75% expended and we are 92% through the fiscal year. We have a surplus in the staff 

salary line. There is a fairly large gap in the heating costs as they have been less this year. There is a gap in 
the library materials line but that will be filled with renewals and payments coming up. 

o The preliminary library budget of $539,126.28 was passed at Town Meeting. 
o Muir attended a department-head meeting on 4/25. Karen Brochu is retiring. Muir said she has been very 

helpful to him. 
o Muir worked with Jane Crook and Gail Kerr from the Friends on an agreement with NE Subaru to do an 

annual sponsorship of $3600 for a monthly music series that will begin in June. The first concert will be 
Saturday June 10th. 

o The pocket pollinator garden will be planted this coming weekend. 
o Robin is doing a talk on ecological garden design tonight. 
o The summer reading kick-off will be on June 21st and will have a return of the ‘Eyes on Owls’ program. They 

brought in 7 or 8 owls and a bird of prey for a previous program. 
o The staff librarian vacancy will not be filled. The position will be replaced with the Assistant Director position. 

The Digital Services position is still open. 
o A full calendar of summer programs is being planned. Muir is working on some way to provide free lunches. 
o 45 people attended the North Sea Gas music program last week. The puzzle swap was successful again. 

Over 40 people attended the craft lab for flower lanterns. 



 

 

o The storage closet for craft supplies has been installed and has been a big help in organizing the room. 
o The streaming music service Freegal will be launched on July 1st. 
o There has been some delay in the delivery of the hot-spots and also a delay in getting MS Office licenses for 

the thin clients. 
o There is a current problem with the phone system with the second line not working. Muir has opened a ticket 

with IT. 
 

• Library Sign Discussion 
o No current update. Muir is trying to connect with some vendors. 

 

• Proctor Memorial Garden Discussion 
o Kate, Jean and Don were there today doing some work. 
o Kate expressed concern about the maintenance and asked who will be responsible for the upkeep. 
o Muir suggested a stipend for someone to maintain it. State Aid funds might be available. 
o Harry asked if the Friends can contribute towards this. 
o It was suggested that Robin might be hired as a contractor if she was interested. 

 

• Friends of LPL Update  
o Dues have been increased. 
o The book sale is coming up on June 2nd and 3rd. 
o There was some discussion about the NE Subaru sponsorship of music programs. 

 

• Master Plan Committee Discussion 
o The town is updating the master plan and a committee will be appointed to work on this. 
o Muir suggested that a representative from the BOT should be on the committee to represent the library’s 

interests. 
 

• Board Reorg in June Reminder / Discussion 
o This is Kate’s last meeting. 
o The Board will appoint a chair, vice-chair and secretary at the June meeting.  Also subcommittees will be 

reestablished. 
 

• Board Comments 
o Harry expressed his frustration that the ARPA funding request for the library was not yet submitted to the 

Select Board. 
o Muir said the communication was not clear but that he had been remiss in delaying. 
o Harry asked that a request be submitted tomorrow. 

 

• Adjourn 
o Motion to adjourn by Dick. Seconded by Kate. Meeting was adjourned at 9:07 p.m. 

 

• Attached Documents 
o May 18, 2023 Agenda 
o May 2023 Director’s Report 
o May 2023 Teen Services Report 
o May 2023 Adult Services Report 
o May 2023 Youth Services Report 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


